LINCOLN COUNTY
LIBRARY DISTRICT

Lincoln County Library District Board
Regular Meeting
Tuesday, March 10, 2020, Noon
LCLD Administrative Office

141 NW 11t Newport, OR
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Minutes
Lincoln County Library District
Board Meeting
February 11, 2020
12:00 p.m.
LCLD Administrative Office

141 NW 11th

Newport, OR
ATTENDANCE—BOARD
PRESENT
Brian Fodness- President
Emily Portwood
Marta West
Chris Boyle
ABSENT
Virginia Tardaewether (Phone)

ATTENDANCE—STAFF
MaryKay Dahlgreen, District Director

CALL TO ORDER
Board President Brian Fodness called the meeting to order at 12:00.P.M.

CALL THE ROLL AND ESTABLISH QUORUM
One member absent, quorum was established.

APPROVAL OF AGENDA

PUBLIC COMMENT
No members of the public were present.

APPROVAL OF MEETING MINUTES
Marta moved and Chris seconded approval of the minutes of January 14, 2020. Passed
unanimously.

BOARD MEMBER REPORTS

Brian did a ride-along with courier driver, Gary Ruch, earlier this month. Brian reported Gary’s
good rapport with library staff at all the libraries serviced and his knowledge of the process.
Brian attended the Special District Association of Oregon Conference 2020 in Seaside. He
attended sessions “Life Cycle of a CEQ”, public records and “Financial Awareness for Elected
Officials”

Emily also attended the SDAO Conference. She attended the following sessions:
“Navigating Oregon Government Ethics Law”
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“Board/Staff Interaction”: discussion of the role of Board members and their individual
interactions with staff and Board members expectations. Discussion of Board’s responsibility to
act as a body, not as individuals. Board orientation and expectations. Director has a
responsibility to share Board decisions and actions with staff as soon as possible. Suggestion to
insert a sunset clause in Resolutions if appropriate to create clear expectations. Budget line
item is different than authorization to spend. Board needs to authorize expenditures. We
haven’t been doing enough resolutions. Create committees to address ad hoc issues and then
bring to the Board. Use of surveys to determine issues without talking directly to the staff.

“Understanding Urban Renewal” Very complicated but can influence special taxing district’s
permanent rate. In 2017 law changed so that 3 of 4 specials districts must agree to the urban
renewal district.

“Funding Options & Sources” USDA has a transportation grant that we could use for a courier
van.

“Financial Awareness for Elected Officials” Lots of questions from the audience that detracted
from the information being presented.

Lebanese restaurant in Seaside is fabulous.

Board orientation should include trip compensation process.

Energy Trust of Oregon provided information about energy savings. Emily suggested
encouraging libraries to work with the Energy Trust as a Board initiative.

Marta attended the Lincoln County Special Districts Information Sharing Session which provided
an overview of legal responsibilities of special districts including audits. Packet and video of
session are online at https://www.co.lincoln.or.us/boc/page/special-districts-information-
sharing-meeting

Marta noted that the League of Women’s Voters has offered to help libraries with Census 2020.

DIRECTOR’S REPORT

Submitted administrative services agreement with ICMA-RC for 457 plan. Resolution is on
agenda for this meeting. Noted participation in REFORMA National Conference Committee for
2021. Update on showing of “The Library That Dolly Built” from the Dolly Parton Imagination
Library. Updated progress towards goals included in written report. Budget season starting.
Meet with Darci Hanning from State Library and Lily Curanzy to talk about strategic planning.
Will put short Board training on agenda each month. MaryKay was elected to a position on the
SDAO Board as an at-large caucus representative. MaryKay will be attending Research in Public
Libraries Institute in Chicago this summer. Move to new office has been very successful. Jane
attended ALA Midwinter. Emily mentioned that one of her stores sends Advance Reader Copies
to prisons. If LCLD can’t give them away, we should consider that. Payroll is still a bit of a
challenge but we’re working through the problems with Asure. Met with CJ Drake and Lisa



Blank about STEM activities in LCLD libraries. Will meet with Toby and Heide from Neighbors for
Kids about collection and summer reading program.

FINANCIAL REPORT

MaryKay highlighted several items on the financial report including previous years taxes and
noted that our second State Forestry check has arrived. Election fee was $32,000 and we had
only budgeted $16,000. Chris moved and Marta seconded acceptance of the financial report.

OLD BUSINESS
Resolution #2020-2.1 “Establish 457 Deferred Compensation.Plan with ICMA-RC” Roll Call:
Chris, Aye; Brian, Aye; Emily, Aye; Marta, Aye; Virginia, Absent.

Board Training-Local Budget Law

MaryKay reviewed the citizen’s overview of local budget law. Discussed the complexity of local
budget law and the process created by the Oregon Department of Revenue. Public notices need
to be posted and citizen input is welcomed. Brian was concerned that notices in the News-
Times wouldn’t reach Lincoln City and South County. It was suggested that a Facebook post and
notice on the website would be enough. It was also suggested that we send a notice to News
Lincoln County.

NEW BUSINESS

2020-2021 Budget-Appoint Budget Officer & Adopt Budget Calendar

Discussion of requirements for Budget Committee members; must be electors in the District.
Suggestion to discuss adopting a biennial budget with budget committee. It was agreed to start
discussing a biennial budget at the November meeting. Emily moved and Marta seconded
appointing MaryKay Dahlgreen as budget officer and adopting the budget calendar. Passed
unanimously.

GOOD OF THE ORDER
MaryKay pointed out supplemental materials in Board packet: Gallup Poll on library usage with
commentary from Ross at State Library, logo, newspaper articles about partner libraries.

NEXT DISTRICT BOARD MEETING
Tuesday March 10, 2020 at the District Office, 141 NW 11", Newport at noon.

ADJOURNMENT
Meeting adjourned at 1:50 p.m.



P e el e e [ B Y i e R LA TR
N =L B =1 TN .- e =

O
S L T ey e e o el B el e I fal
= by =y e =D WA < Bl LS RN g B
L e L e e o

RS
R X =i = o iy B L N e
. L.p-.-;- -ra.l.ul._l.l'—-l.i.ﬂ-ill:-

' T R FTRTSRTE |

. RS e el = sl fakl o we g S
= sl & ] i 7N o s it e o8 ke B g
....I.I_M.“H...l._. el ® e RN NN SRS AR S G

T o g e = Tl . .« A Lt T T LTt
TS | e N N e e e B e - - e

ey R
S e

.|.-.||= e anial il ik

gt B ey iy, ==ty
DR EFERET R L R g UL ] -
S e e el R L L N SR
ey = g e el gl e« [ 0 D e Fd LR LR
EC

. ] Jra——

R e e e el e

il gy oy L <+ e oy B oamesesany

L |
1 Emarera. L ek - =Eigh- Bl N - E fuh

e ool
- I 1 B "Ll -k



200°ZhsS‘T $ _ 6L L8TLEE'T S ET'EV80C S SONUIAIY |ejo]
00°0ZET9T pueH uQ yse) ajqejieny
TZ'€6¥9T sadInIag
00'Z8908€T '85°V6L0ZET €T°€EV80C SONUaA3Y 000V [EI0L
00°0001 LL'T686 _ _ _ 3WOIU| SNO3UE|3ISIN 0061
00°00T 9€'906 v£'9€ _ 3WOdU| 153431U] 008Y
00°2£L9LZT ¥8'9TL97TT | | 0Z/61 - anuandy xe Auadoud £0Ty
OT'TLELE | €1°8609 61/8T anuanay xel Auadoid ZOTY
6L'ST6L L0096 _ 8T/LT - @nuaAady xe| Auadouid 10TV
66'68TY Tv98 | LT/91 3nuandy xey Apadoid 00T
00°0000T ¥S'8Y9TT LT¥SS9 _ Ansaiog 21€1S 0601
00°0TS8 ELYTTY | | | 713115 080F |€101
00°00S ELVITY 7T'995¢ SNo3ue||3SIN-23YIS Y80V
00°0T _ _ _ 1S9.93Uj-219(1S £80Y
00°000T 21915 40 AUD-Z13|IS Z80Y
00°000L 19A0-A11e)-7)3|1S T80V
| 713)is 080V
00°00EY 00°S0tY | _ wei9 peay 01 Apeay 0L0Y
00°0000% 860926 | 8S'€9T saxe| paiAaT Ajsnolaaid 090Y
00°000ST 88°€/8TT | . | Aieagn meq Auno) ujoaur gsor
00°000S2 000052 100°00S2 | }0MmIaN Asesqii yooulyd 0zov
SONU3IAIY 000Y
SINUINIY
3198png jeny jeny
jenuuy ajeq 01 Jeaj poliad uaLin)

020Z ‘6T Aenigaj papu3 a1Ad pue 0zoz Asenigag Jog
siseg yse) - Saun}ipuadx3 pue SSNUIAIY JO JUIWII}e}S

213s1g Adeaqil Ayuno) ujosun




65'9Z€TT | L6'6EYT [ s3I pue JuaY S£09 [eI0L
9T T _ _ _ a8eq.en 0121 1809
LLTY8 1668 | 12uJa1u| pue suoydajaL 0809
Z6'7L60T | 00'0S€T | JU3Y 6£09
YL'€6 . . seD 8/09
SOv6T sajiddns pue dueuajule ££09
S6'SL | | | A21139313 9209
| | | | SaIIIN pue USY 509
00008 | 00°00T | suopie|ay 1jand 0£09
66'66L S|eU3IeIN [BUOISS2J01d 5909
sg'Lzy | | a8eisod 0909
000509 J314n0) dduel||Y dPEISED SIGIO SS09 1eI0L
1000509 | | | @121 - I¥20 9509
1311n0Y) ajuel||y apedise) siqa0 SS09
r'TEY Tr'zory _ a8ea|!IN 0509
SETYIT oovee | asea J21doD 0709
| 00°0T2TZ | | suoyIn|os JaremAg 9€09
00°S6LT8 S9°£0LT | 0099 | sasuadx3 2010 [e4aU3D 0E09
€0"€969€ 65°Z0€T $321AJg [eu0)ssaj0.d 0T09 [e30L
05°6€EVT | | ._ S0IAJ3S L €109
00°0TSt 00°S9T sa1AI35 18821 Z109
£6'8990€ | 65°LETT | $3JAI9S SUUNODY TT09
00"¥S¥62 | 09'7YE | | | S32|AJ3S [EUOISS3}01d 0T09
S3IIALAS pue sjelalelAl 0009
8L'6TEVE 98'6€TT _ syjouag aakojdw3 ODES [e30)
9z°07152 | 26°686 | S)youdg JUIWAINAY OTES
| TS'6616 | Y6'6YTT | s1yauag Y)eaH SOES
00°000¥0T s1youag aahkojdw3 00ES
Ly'261022 0€°0929Z $30}A135 [2UUOSIad 000S 1€I0L
£7'269T RGEL | 5224 ||osAed 0525
0£'0Z€88 | S8'€078 | saxe |01Aed 00TS
VE'6LIOET 96'676LT | saSem pue saue|es 00TS
00°ZZ6ELT . | | | | $39}I3G [3UU0SId 000S

sainjypuadx3




06°9v9T 85°88T Aou1313 233)1S 559
96'TLT 66'CE $IAIDS pue saijddns ‘sjesieN TSS9
| | Z19|IS 0559
09'09%Y saseqejeq auljuQ SZS9 [el0L
09°09vY (3A1p13A0) 09ZAIRIgIN 9259
saseqeleq auljup SS9
00008 salJeaqi] |edoq Hoddng TZS9 |elo)
00°008 swel8oud Suipeay Jawwng 759
_ sauelqn |eao] poddng Tzsg
00°00798 judwdojanaq Ateaqi 0zs9
S8'6STEE €L'vL82 adua.9jay/ueo Aseiqiliaiui/3uidojere) 0TS9 |e10L
S8'65TEE ”mn.ﬁwN 2120 TTS9
3dUaJa4ay/ueoq Ateiqiuaiul/3uiSolele) 0159
”oo.hmmqqm 00°5£089 $321M3S AJeiqi paloe)U0) S059
00°1920.8 juawdojanaq Aleiqri/yuswasinquidy 00S9
ST'68LEE 00°S26S aduesnsu|/saa4 Sunesado jeroL
”mN.SN _ S3D1JON |e837 0EY9
00'2£99¢ $334 U01199|3 0ZH9
”oo.mmmm ..oo.mmmm ajuesnsuj sssuisng 019
00°00991 00°056 ajueansu|/sand SunesadQ 00v9
9€'89/TT €6'796€ diyssaquia /8uiutes) /janeal 00€9 |e10L
8L'€L00T 66°0€0T |9Aeu L /Sujules) /uonesysi3ay Oze9 (€101
¥8'87S9 66°0€0T 8uIsnoH/s|eaN/|anea] zz€9
00719 _ uonesnsisay TzE9
v6°€€62 ¥6'E€62 [oAel) /3uluiel ] fuonensiday 0ZE9
85'v69T s394 dIyssaqudaN OTE9
00°06¥ST _ diysiaquiajy/Buiuies) /janes) 00€9
16°'5690S 8P'TT9Z sasuadx3 adyjo |es9uan PEOY |eI0L
09°€0bt 60°6L€ SueA SQT9 [ejoL
sy . saiddns 80T9
6LT0VT STty ddueusjulelA /0T9
6S°756C v6'9€€ 19n4 9019
_ _ sueA 019

ot L6E

saiiddns 0019




TLICIST $

TE'E6T°L66 S |

LL'V96°9TT S

sain)jpuadx3y |ejol

00'09S6¢C AjuaSunuo) Sunesado
9VSTYL Aepng jeade) 000L 1€30L
9v'STHL uawdinb3 pue ainjuIng 3210 0TOL
00°000SE | Aepno jende) 000L
00°00660T 1979588 S30JAI3S pue s|elalelN 0009 [e30L
09'€ET S6'ST s34 13 S38Jey) yueg 00L9
00°'T9E9S6 Sb"STOZ09 99°'vYLYL juawdojaaaq Aseigrjuawasinquiiay 0059 [E30L
09°'8ST¥Z €6°'V6LE juawdojanag Ateiqry 0ZS9 |eI0L
0086881 €6'V6LE 23311 0SS9 [e301
0S°20LY InpIasn 2331S €959
66'STLE 66'S68C soueuuIE B Jleday Z33)S 2959
T9'ES6T Sulwwes8oid 33)1S 1959
£0°L9€ | wuely Z33|iS 0959
00°09% 9€°€9T seD z33|iS 6559
97'60TT | aUOYd pue J3uJ3)ul ZI3YIS 8SSY
9590 2805 asea] Ja1doD Z3311S £559
00°TLL 0096 19M?35/121EM ZI3)S 9559
vT'€6SE 61" L9€ 1uawdojaAag uoNd3||0) ZI3IIS SSS9




Gifts, on the other hand, are not received by a public official, primarily, because of the
public official's use of a public body’s resources, but because gifts are offered by
sources other than the public official's government employer or the public body
represented by the public official. Sources of gifts are private individuals, businesses or
organizations; they are public bodies that are not the employer of or represented by the
public official. Sources of gifts may also be employees of the same public body of the
public official and they offer gifts acquired with their personal resources, not the public
body’s resources. If something of economic value is received from the employer of or
the public body represented by a public official, that “something” is not a gift, it is a
financial benefit either allowed or prohibited by ORS 244.040.

Conflict of Interest

Oregon Government Ethics law defines actual conflict of interest [ORS 244.020(1)]
and potential conflict of interest [ORS 244.020(13)]. In brief, a public official is met
with a conflict of interest when participating in official action which could result in a
financial benefit or detriment to the public official, a relative of the public official or a
business with which either are associated.

The difference between an actual conflict of interest and a potential conflict of
interest is determined by the words “would” and “could.” A public official is met
with an actual conflict of interest when the public official participates in action that
would affect the financial interest of the official, the official’s relative or a business with
which the official or a relative of the official is associated. A public official is met with a
potential conflict of interest when the public official participates in action that could
affect the financial interest of the official, a relative of that official or a business with
which the official or the relative of that official is associated.

Questions to ask yourself:

| own a business that my public body does business with. Yes / No

| have a relative that owns a business that my public body does business with. Yes / No
A member of my household owns a business that my public body does business with.
Yes / No

I have identified a business or businesses with which I, my relatives and
members of my household are associated.

Revised 12/2017




What if | am met with a conflict of interest?

A public official must announce or disclose the nature of a conflict of interest. The way
the disclosure is made depends on the position held. The following public officials must
use the methods described below:

An elected public official, other than a member of the Legislative Assembly, or an
appointed public official serving on a board or commission:

(a) When met with a potential conflict of interest, announce publicly the nature of the
potential conflict prior to taking any action thereon in the capacity of a public official;
or

(b) When met with an actual conflict of interest, announce publicly the nature of the
actual conflict and refrain from participating* as a public official in any discussion or
debate on the issue out of which the actual conflict arises or from voting on the
issue.

Any other appointed official, including public officials in public bodies who are
appointed, employed or volunteer:

Must provide a written notice to the person who appointed or employed them. The
notice must describe the nature of the conflict of interest with which they are met [ORS
244 120(1)(c)].

My appointing authority is

*NOTE: If a public official is met with an actual conflict of interest and the public official's
vote is necessary to meet the minimum number of votes required for official action, the
public official may vote.

The public official must make the required announcement and refrain from any
discussion, but may participate in the vote required for official action by the governing
body. [ORS 244.120(2)(b)(B)]

These circumstances do not often occur. This provision does not apply in situations
where there are insufficient votes because of a member's absence when the governing
body is convened. Rather, it applies in circumstances when all_ members of the
governing body are present and the numbers of members who must refrain due to
actual conflicts of interest make it impossible for the governing body to take official
action.

If in doubt, contact the Oregon Government Ethics Commission to seek guidance
prior to engaging in any action, decision or recommendation in your official
capacity.

Revised 12/2017




The following circumstances may exempt a public official from the requirement to make
a public announcement or give a written notice describing the nature of a conflict of
interest:

- If the conflict of interest arises from a membership or interest held in a particular
business, industry, occupation or other class and that membership is a prerequisite for
holding the public official position [ORS 244.020(13)(a)).

- If the financial impact of the official action would impact the public official, relative or
business of the public official to the same degree (meaning equally or proportionately)
as other members of an identifiable group or “class.” The Commission has the authority
to determine the minimum size of a “class” [ORS 244.020(13)(b) and ORS
244.290(3)(a)].

- If the conflict of interest arises from an unpaid position as officer or membership in a
nonprofit corporation that is tax-exempt under 501(c)(3) of the Internal Revenue Code
[ORS 244.020(13)(c)].

How is the announcement of the nature of a conflict of interest recorded?

The public body that is served by the public official will record the disclosure of the
nature of the conflict of interest in the official records of the public body [ORS
244.130(1)).

Is a public official required to make an announcement of the nature of a conflict of
interest each time the issue giving rise to the conflict of interest is discussed or acted
upon?

The announcement needs to be made on each occasion the conflict of interest is met.
For example, an elected member of the city council would have to make the public
announcement one time during a meeting of the city council. If the matter giving rise to
the conflict of interest is raised at another meeting, the disclosure must be made again
at that meeting. An employee in a city planning department would have to give a
separate written notice on each occasion they participate in official action on a matter
that gives rise to a conflict of interest [ORS 244.120(3)].

If a public official failed to announce the nature of a conflict of interest and participated
in official action, is the official action voided?

No. Any official action that is taken may not be voided by any court solely by reason of
the failure of the public official to disclose an actual or potential conflict of interest [ORS
244.130(2)].

My positions as a requires me to
announce the nature of conflicts of interest on occasion,

Revised 12/2017



OREGON 3 3218 Pringle Rd. SE Suite 220

R R, Salem, OR 97302-1544

GOVERNMENT ETH'CS I e b e O Email: ogec.mail@Oregon.gov
o A Phone: (503) 378 — 5105

COMMISSION I' '. Fax: (503) 373 - 1456

Web: http://www.oregon.gov/OGEC/

GOVERNMENT ETHICS LAWS OVERVIEW

Prohibited Use of Public officials are prohibited from using or attempting to use their public
positions to obtain financial benefits for themselves, relatives, household

Position or Office members, or businesses with which any is associated, if the benefit would

(ORS 244.040) not be available but for the public official holding the position.

A person who ceases to be a public official may not have a direct beneficial
Financial Interest in financial interest in a public contract (defined at ORS 279A.010) for two years
Public Contract after the date of its authorization, if the person played a significant role in
(ORS 244.047) authorizing (i.e., selecting, executing, recommending, or approving) that
public contract as a public official.

Public officials and their relatives are limited to accepting gifts (defined at
ORS 244.020(7)) worth no more than an aggregate of $50 in a given calendar
year from any individual source reasonably known to have an economic
interest in the public official’s decision-making.

Limits to Accepting Gifts
(ORS 244.025; see ORS
244.020(10))

When a public official, in an official capacity, is faced with making a decision,
recommendation, or other action that “would” or “could” financially affect
the official, a relative, or business with which either is associated, the public
official is faced with an “actual” or “potential” conflict. A conflicted member
of a governing body must provide notice of the conflict by making a public
announcement, and if the conflict is “actual” (i.e, “would” financially
affect...) must refrain from participation in the matter. Most other public
officials must provide written notice to a supervisor/employer. Either type of
notice must state the nature of the conflict. A written notice must
additionally request that the supervisor/employer dispose of the matter.

Conflicts of Interest
(ORS 244.020(1); ORS
244.020(13); ORS 244.120)

Public officials may not directly — or participate in any interview, discussion,
Nepotism Prohibitions or debate to — appoint, employ, promote, discharge, fire, or demote a
(ORS 244.177 ~ 179) relative or household member of the public official. Public officials are also
prohibited from supervising relatives and household members.

* |

NOTE: The terms “business”, “business with which the person is associated”, “member of the household”,
official”, and “relative” are defined at ORS 244.020(2), (3), (11), (15), and (16), respectively.

”,

‘public

DISCLAIMER: This document presents a brief overview of the most generally applicable Oregon Government
Ethics duties and may not account for all relevant laws, exceptions or circumstances. It is intended for use as a
training tool only and should not substitute for review of ORS Chapter 244 or consultation with an attorney or
the Oregon Government Ethics Commission regarding application of the law in a specific situation.

Revised 6/7/17




RESOLUTION No. 2020-3.1
RESOLUTION SUBSCRIBING TO POLICYMAP DATABASE

WHEREAS, Lincoln County Library District (LCLD) is undertaking a community needs
assessment in preparation for a strategic planning process; and

WHEREAS, the database PolicyMap can provide national, state, and county data for the needs
assessment and planning process, as well as allow LCLD to enter district data; and

WHEREAS, LCLD can share this resource with our partner libraries;
Now, therefore be it RESOLVED, that LCLD subscribe to PolicyMap for a period of 13 months at
the cost of $2,200.

Adopted by the Board of Directors of Lincoln County Library District this 10% Day of March,
2020.

AYES:
NAYS:
ABSENT:

Brian Fodness, LCLD Board President MaryKay Dahlgreen, LCLD Director
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AGENDA ITEM
Personnel Policy Considerations

Please think about the following for discussion at the Board meeting:

Employee benefits
Vacation Leave
Holidays

Sick Leave
Bereavement Leave
Jury Duty

Educational Assistance
Health Insurance

Life Insurance
Long-Term Disability

Work Schedules

Overtime

Use of Phone and Mail Systems

Rest and Meal Periods

Emergency Closings

Business Travel Expenses and Vehicle Use
Computer and Internet Usage
Telecommuting
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