Lincoln County Library District
BOARD MEETING MINUTES
Tuesday, September 18, 2018
Location:  District office:  1247 NW Grove, #2, Newport, OR  97365
Call meeting to order:  The Board meeting was called to order by Brian Fodness at 12:00 p.m.
Roll call of members and introductions (if needed): Chris Boyle, Marta West, Emily Portwood, Brian Fodness, and Virginia Tardaewether, Also attending:  MaryKay Dahlgreen.

Adoption of agenda:  Action:  The agenda was approved as presented. Consent.
Announcements from Board Members:  
Marta inquired about OLA membership renewal for Board members. OLA offers an institutional membership that covers up to seven board members. MaryKay will check in with OLA to see when individual memberships expire and then will get the institutional membership. 
Review of past Minutes: August 2018 Action:  The minutes were approved as presented.  Moved by Chris, Seconded by Marta. Unanimous approval 
Financial Reports: July and August 2018.
Diedre submitted corrected July 2018 financial report and MaryKay had not updated the August financial report. MaryKay will send the August report to Board members when she has updated them. 
Action:  MaryKay asked Board members to consider engaging an accounting firm to do the District bookkeeping. She will gather three bids and present them to the Board at the October 9th meeting. Chris moved that MaryKay would gather three bids for the Board’s review. Virginia seconded. Unanimous approval.
Emily moved and Virginia seconded approval of the July financial report. Unanimous approval.

District Librarian’s Report and Correspondence
A. Report for August 2018
Public Comment – General:  No public was present
Decision Items
A. Location of Board meetings: MaryKay has checked with the district libraries about rotating district board meetings to the five libraries. They were very interested and would like us to do that. MaryKay will set a schedule and be sure to convey that in our meeting notices. We will begin in October. Board members were reminded that they could be reimbursed for mileage when traveling on Board business.
B. District Website:  MaryKay recommended that the district use a content management system that is sponsored by the Special Districts Association of Oregon and is designed specifically for special districts. The cost is $200/month (MaryKay worked with the contractor and our price will be $100/month. Board discussed the cost and possible options. 

Action: Virginia moved and Marta seconded that MaryKay move ahead with the website for a 6 month trial period with a review in 3 months.

C. District Librarian’s six-month goals: MaryKay recommends that her trial service review be held at the regularly scheduled Board meeting in February 2019 with a progress review at the December 2018 Board meeting. She recommends the following goals:

1. Required audit completed
2. Website up and running

3. Financial responsibilities turned over to an accounting firm

4. Create a plan for a strategic planning process in 2019

5. Locate suitable new office space

6. Begin annual performance planning with staff.

Discussion Items:
Set the next agenda:  MaryKay will include draft budget modification expected.
Next Board Meeting: The October Board meeting will be held on October 9, 2018 from noon to 1:00 p.m. Location pending
Adjournment: The meeting was adjourned by Brian at 1:30 p.m.
