
 
Lincoln County Library District Board 

Regular Meeting 
Tuesday December 13, 2022 

Noon 
132 NE 15th & Zoom 
Newport, OR 97365 

 
Agenda  
Call Regular Meeting to Order President 
Approval of the Agenda President 
Topic Lead Purpose Outcome 
Public Comment President Anyone may speak at 

this time 
Minutes 
Board Meeting  
October 11, 2022  

President Approval 

Reports   
Board Reports Board Members Information 
Director’s Report Director Information 
Financial Report Director Acceptance 
Old Business   
Paid Leave Oregon Director Motion 
Building Purchase  Director Discussion 
Resolution #2022-12.1  Director Motion 
New Business   
Director Recruitment 
Timeline & Process 

Director Motion 

2022-2023 Partner and 
Member Library 
Allocations 

Director Motion 

Good of the Order  Information 
Next District Board 
Meeting  
January 10, 2023 

 Information 

Adjourn President Motion 
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Minutes 
Lincoln County Library District 

Board Meeting 
November 8, 2022 

12:00 p.m. 
Zoom 

ATTENDANCE—BOARD 
Chris Boyle 
Virginia Tardaewether 
Carla Clark 
Susan Garner  

ATTENDANCE—STAFF 
MaryKay Dahlgreen, District Director 

GUESTS 
Carson Block 
Bonnie Nichols 
Laura Kimberly 
Deborah Trusty 
Dan McClure 
Claire Slobodka 

CALL TO ORDER  
Chris Boyle called the Regular Board Meeting to order at 12:00 p.m. 

CALL THE ROLL AND ESTABLISH QUORUM 
Quorum was established. 

PUBLIC COMMENT 
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APPROVAL OF MEETING MINUTES 
Susan moved and Carla seconded approval of the Regular Board minutes of October 11, 2022.  
Passed unanimously. 
 
BOARD MEMBER REPORTS 
 
DIRECTOR’S REPORT 
Lincoln County Reads 2022 has concluded. We did not have high participation in the programs 
held on October 16th with Silvia Moreno Garcia but those who did attend were very pleased 
with the program. We will begin planning for Lincoln County Reads 2023 in December. 
 
On September 18, 2022 MaryKay met with Sophia Roberts, Field Representative for Senator 
Merkley. The meeting was planned to discuss national special district issues but we also talked 
about libraries and I asked her to thank the Senator for his continued support of libraries.  
 
MaryKay visited classes at Crestview Heights Elementary in Waldport on October 19th and had a 
very enjoyable time with the children and school librarian, Harris.  
 
MaryKay and Laura Kimberly, Newport Public Library, were on the Newport Today radio show 
on KNPT on Thursday October 20. MaryKay talked about events and activities at libraries in the 
District. 
 
MaryKay completed the Public Library Survey for LCLD that is required annually from the State 
Library of Oregon. Carol completed the Public Library survey for the Siletz Public Library. They 
were due by October 31, 2022. 
 
MaryKay met with Paul Nielsen of Isler CPA, our auditing firm, on Thursday November 3 to 
discuss our audit which is due by December 31, 2022.  
 
Upcoming 
MaryKay will be attending an SDAO Board meeting on November 15-16, 2022 in Salem. This is a 
regular Board meeting.  
 
November 11,2022 Veteran’s Day Holiday 
 
November 24,2022 Thanksgiving Holiday 
 
FINANCIAL REPORT 
We have added a fiscal year to date column to the monthly report since we are on a biennial 
budget. We have started receiving our 2022-2023 tax revenue.  
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OLD BUSINESS 
LCLD Integrated Library System Feasibility Study 
Carson Block presented the results of the ILS Feasibility Study that was funded by Library 
Services and Technology Act from the State Library of Oregon. The study is available on the 
LCLD website as is a recording of this presentation. Chris commented that the results of this 
study emphasize the importance of hiring a new director before MaryKay’s retirement so they 
can be aware of the importance of a new, combined ILS for the District.  

Library Service Agreements Update 
All five of the Library Services Agreements have been signed so funding will move forward. 

Building Purchase Update 
Still waiting. MaryKay checks in with Ron on a regular basis and he is waiting 

Paid Leave Oregon 
MaryKay introduced a new mandatory State of Oregon program that will take effect in 2023 
that will provide up to 12 weeks of paid leave for a variety of situations for Oregonians. Since 
LCLD has fewer than 25 employees we don’t need to contribute but if we do we will be eligible 
for grants to backfill employees on paid leave.  MaryKay will have the expected LCLD cost for 
the Board at the December Board meeting.  

GOOD OF THE ORDER 

NEXT DISTRICT MEETING 
The next regular meeting of the LCLD Board will be held on Tuesday December 13, 2022 at 
noon at the LCLD office and on zoom. 

ADJOURNMENT 
Meeting adjourned at 1:08 p.m. 
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Library Directors Report  

December 2022 
 

General Updates 
MaryKay attended the SDAO Board meeting on November 16,2022 via zoom. 
 
MaryKay attended the Siletz Valley Friends of the Library meeting on November 17, 2022. 
 
MaryKay completed the Local Government Finance Survey from US Census Bureau and the 
2022 Ready Read Grant report from the State Library of Oregon.  
 
MaryKay had a variety of meetings and discussions about the LCLD purchase of the building we 
are currently renting. 
 
Upcoming 
December 26,2022 Christmas Holiday 
 
January 2,2023 New Year Holiday 
 
January 3-6,2023   MaryKay Vacation 
 

 



Current Period Actual Year to Date Actual Bennial to Date Biennial Budget
November 2022 July 2022-Nov 2022 July 2021-Nov 2022

Revenues
   4000 Revenues
      4010 Library Services and Technology Reading Grant 20,000.00$                30,000.00$          15,000.00$         
      4020 Chinook Library Network 17,578.28$          44,000.00$         
      4030 Dolly Parton Imagination Library -$  -$  10,000.00$         
      4050 Lincoln County Law Library 12,828.90$          26,000.00$         
      4060 Previously Levied Taxes 1,005.18$  9,653.34$  57,392.64$          80,000.00$         
      4070 Ready to Read Grant 4,698.37$            9,000.00$            
      4080 Siletz 495.91$  495.91$  495.91$                
      4081 Siletz-Carry-over -$  -$  
      4082 Siletz-City of Siletz 4,000.00$  4,000.00$            2,000.00$            
      4083 Siletz-Interest -$  -$  100.00$               
      4084 Siletz-Miscellaneous 102.79$  13,193.98$          5,000.00$            
      4090 State Forestry 6,125.85$  10189.40 25,197.40$          30,000.00$         
      4104 Property Tax Revenue 20/21 13,149.29$          
      4105 Property Tax Revenue 21/22 1,168.40$  12,612.94$                1,460,551.51$     1,407,691.50$    
      4106 Property Tax Revenue 22/23 1,180,646.51$              1,180,646.51$          1,180,646.51$     1,407,691.50$    
      4800 Interest Income 1,484.42$  2,749.07$  5,287.00$            2,000.00$            
      4900 Miscellaneous Income 2.57$  2,021.05$  20,947.16$          10,000.00$         
   Total 4000 Revenues 1,190,928.84$             1,242,471.01$          2,845,966.95$    3,048,483.00$    
   Services
   Available Cash On Hand 400,000.00$       
 Total Revenues 1,190,928.84$             1,242,471.01$          2,845,966.95$    3,448,483.00$    

Expenditures
   5000 Personnel Services
   5100 Salaries and Wages 25,331.43$  13,311.43$                411,747.80$        610,640.00$       
   5200 Payroll Taxes 4,703.79$  37,043.23$          60,000.00$         
   5250 Payroll Fees 2,306.95$  5,101.69$  7,851.27$            4,632.00$            
   Total 5000 Personnel Services 27,638.38$  23,116.91$                456,642.30$        675,272.00$       
   5300 Employee Benefits

Lincoln County Library District
Statement of Revenues and Expenditures - Cash Basis

NOVEMBER and FYTD 22/23
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Current Period Actual Year to Date Actual Bennial to Date Biennial Budget
November 2022 July 2022-Nov 2022 July 2021-Nov 2022

      5305 Health Benefits 1,468.27$  7,341.35$  24,705.72$          36,684.00$         
      5310 Retirement Benefits 989.92$  4,949.60$  16,827.54$          23,736.00$         
   Total 5300 Employee Benefits 2,458.19$  12,290.95$                41,533.26$          60,420.00$         
   6000 Materials and Services
      6010 Professional Services
         6011 Accounting Services 450.00$  2,900.00$  22,872.77$          30,000.00$         
         6012 Legal Services 2,750.00$  2,750.00$            2,000.00$            
         6013 IT Services 20,000.00$                30,000.00$          3,000.00$            
         6014 General Services 5,531.25$            
         6015 Misc. Services 13.00$  6,813.00$            30,000.00$         
      Total 6010 Professional Services 450.00$  25,663.00$                67,967.02$          65,000.00$         
        6030 General Office Expenses 66.00$  66.00$  
         6031 Office Supplies 66.00$  126.91$  556.69$                5,000.00$            
         6032 Office Equipment 1,458.00$            5,000.00$            
         6033 Online Expenses 96.24$  914.67$  3,571.40$            7,000.00$            
         6036 ByWater Solutions 21,634.00$          44,000.00$         
         6040 Copier Lease 19.99$  1,232.22$  4,210.09$            7,000.00$            
         6050 Mileage -$  -$  5,000.00$            
         6055 Orbis Cascade Alliance Courier 7,000.00$  11,038.00$          
         6056 OCAC - LCLD -$  -$  10,000.00$         
         6060 Postage 62.08$  238.19$                5,000.00$            
         6065 Professional Materials 269.77$                3,000.00$            
         6070 Public Relations 224.00$  500.00$  1,893.07$            5,000.00$            
         6075 Rent and Utilities 100.00$  -$  -$  
         6076 Electricity 185.39$  1,278.50$            4,000.00$            
         6077 Maintenance and Supplies 60.00$  292.50$  987.08$                4,000.00$            
         6078 Gas -$  -$  
         6079 Rent 1,300.00$  6,500.00$  23,400.00$          34,000.00$         
         6080 Telephone and Internet 149.97$  749.85$  2,411.89$            4,000.00$            
         6081 LCLD Garbage 146.55$  481.35$                1,000.00$            
         6082 LCLD Water 62.32$  319.34$  1,040.73$            4,000.00$            
         6100 Supplies -$  -$  
         6105 Vans -$  -$  
         6106 Fuel 398.52$  1,715.14$  4,812.63$            6,000.00$            
         6107 Maintenance 196.93$  366.35$                4,000.00$            
         6108 Supplies 843.84$  896.93$                3,000.00$            
      Total 6030 General Office Expenses 2,477.04$  20,851.42$                # 80,610.67$          160,000.00$       
      6300 Travel/Training/Membership
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Current Period Actual Year to Date Actual Bennial to Date Biennial Budget
November 2022 July 2022-Nov 2022 July 2021-Nov 2022

         6310 Membership Fees 293.97$  1,648.43$  3,358.80$            10,000.00$         
         6320 Registration/Training/Travel -$  -$  
            6321 Registration 383.94$  1,532.94$            10,000.00$         
            6322 Travel/Meals/Housing 371.80$  2,068.87$            10,000.00$         
      Total 6300 Travel/Training/Membership 293.97$  2,404.17$  6,960.61$            30,000.00$         
      6400 Operating Fees/Insurance
         6401 Misc. Fees 1,261.83$            1,500.00$            
         6410 Business Insurance 634.67$  634.67$  7,632.67$            15,000.00$         
         6420 Election Fees -$  -$  5,000.00$            
         6430 Legal Notices 540.00$                3,500.00$            
     Total 6400 Operating Fees/Insurance 634.67$  634.67$  9,434.50$            25,000.00$         
      6500 Reimbursement/Library Development
         6505 Contracted Library Services -$  -$  1,970,768.00$    
         6510 Cataloging/Interlibrary Loan/Reference -$  -$  
            6511 OCLC 3,956.03$  23,427.33$                74,701.07$          150,000.00$       
         Total 6500 Cataloging/Interlibrary Loan/Referen 3,956.03$  23,427.33$                # 74,701.07$          2,120,768.00$    
         6520 Library Development
            6521 Support Local Libraries 3,640.00$  7,140.00$            
              6523 Special Projects (Dolly Parton Imag. Library) -$  -$  10,000.00$         
               6524 Summer Reading Programs 2,203.59$  4,669.47$            9,000.00$            
            Total 6520 Support Local Libraries -$  5,843.59$  11,809.47$          19,000.00$         
            6525 Online Databases
               6526 Library2Go (Overdrive) 5,389.69$  10,387.46$          9,000.00$            
               6527 Mango Languages 200.00$                400.00$               
               6528 ProQuest (Heritage Quest) 2,027.57$            4,000.00$            
              6529 Misc. Databases -$  
            Total 6525 Online Databases -$  5,389.69$  12,615.03$          13,400.00$         
            6550 Siletz
               6551 Materials, Supplies and Services 192.03$  7,354.09$            2,000.00$            
               6554 Siletz Electricity 179.89$  945.31$  2,952.71$            4,000.00$            
               6555 Siletz Collection Development 150.15$  1,283.61$  5,658.79$            8,000.00$            
               6556 Siletz Water/Sewer 960.00$                2,400.00$            
               6557 Siletz Copier Lease 40.00$  399.32$  1,269.96$            3,000.00$            
               6558 Siletz Internet and Phone 149.00$  732.62$  2,595.13$            3,000.00$            
               6559 Siletz Gas 31.64$  115.74$  1,090.37$            2,000.00$            
               6560 Siletz Alarm 435.17$  1,145.85$            700.00$               
               6561 Siletz Programming 991.54$  1,403.37$  2,492.15$            1,820.00$            
               6562 Siletz Repair & Maintenance 175.66$  2,399.81$  6,108.38$            4,000.00$            
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Current Period Actual Year to Date Actual Bennial to Date Biennial Budget
November 2022 July 2022-Nov 2022 July 2021-Nov 2022

               6563 Siletz Userful 2,614.00$            
            Total 6550 Siletz 1,717.88$  7,906.98$  34,241.43$          30,920.00$         
         Total 6520 Library Development 1,717.88$  19,140.26$                58,665.93$          63,320.00$         
  6600 Library Reimbursement
        Lincoln City -$  282,362.00$        
       Newport -$  347,913.00$        
       Toledo -$  92,954.00$          
      Waldport -$  242,473.00$        
Total 6600 Library Reimbursement -$  -$  965,702.00$        
      6700 Bank Charges & Fees 16.00$  79.90$  409.90$                
   Total 6000 Materials and Services 9,545.59$  92,200.75$                1,264,451.70$    
       Uncategorized Expense
  6910 - CPA YE Adjustment 1,441.41$  
   7000 Capital Outlay
      7010 Office Furniture and Equipment
      7011 Van Replacement 10,000.00$         
     7020 Van
   Total 7000 Capital Outlay 10,000.00$         

   Operating Contingency 166,157.00$       
     Move to 6015- Misc Service 15,000.00$         
   Total Operating Contingency 151,157.00$       
Unappropriated Ending Balance 106,546.00$       
 Total Expenditures 39,642.16$  127,608.61$              1,762,627.26$    3,463,483.00$    1,700,855.74$      
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RESOLUTION No. 2022-12.1 
RESOLUTION APPROVING THE PURCHASE OF CERTAIN REAL PROPERTY FROM 

RONALD SCOTT COLE REVOCABLE LIVING TRUST, AND AUTHORIZING THE 
LINCOLN COUNTY LIBRARY DISTRICT BOARD (LCLD) PRESIDENT AND LCLD 
DIRECTOR TO EXECUTE ALL NECESSARY DOCUMENTS TO COMPLETE THE 

PURCHASE 
a. In March, 2021 Lincoln County Library District began leasing the building at 132 NE 15th 

in Newport, OR from Ronald Cole.  
 

b. In early 2022 the owner, Ronald Cole, offered to sell the building to the Lincoln County 
Library District. The LCLD Board began discussions about the value of LCLD owning the 
property and asked the Director to begin negotiations with Ronald Cole for the purchase 
of the building.  

 

c. The proposed Owner’s Sale Agreement and Earnest Money Receipt ("Agreement", 
Attachment 1) commits the County to the purchase of the Property for $405,000 upon the 
signing of the sales agreement. The Agreement requires the District to pay $500 of 
nonrefundable earnest money once this Resolution is executed and provides for closing 
of the purchase not later than January 3, 2022 

 

d. It is in the best interests of the County to purchase the Property on the terms and 
conditions set forth in the attached Agreement. 

 

The Lincoln County Library District Resolves: 
1. The Board approves the purchase of the Property on terms substantially in 

conformance with the attached Agreement. 

 

2. The LCLD President and LCLD Director are authorized and directed to execute the 
Agreement and all other necessary documents required for completion of the 
purchase. 

Adopted by the Board of Directors of Lincoln County Library District this 13th Day of 
December, 2022 
 
AYES:  
NAYS:  
ABSENT:  
ABSTAIN:  
 
 
 
 
 
 
 
Chris Boyle, LCLD Board President MaryKay Dahlgreen, LCLD Director                                                           











Lincoln County Library District 
Director Recruitment Process and Timeline 2023 

January 2023 
Create committee 
Update position description 
Create application requirements (application, resume, supplementary questions,etc) 

February 2023 
Post application materials on website 
Advertise position locally and nationally 

March 1-15, 2023 
Committee review applications 

March 15 – April 8, 2023 
Interviews and Reference checks 

April 11, 2023 
Board decision based on committee recommendation 

June 1, 2023  
New hire begins 



 
 

LINCOLN COUNTY LIBRARY DISTRICT FUNDING ALLOCATION 2022-2023 
 
#1 The actual funding that each library will receive from Lincoln County Library District between December 2022 and June 2023 
 
LINCOLN COUNTY LIBRARY DISTRICT FUNDING ALLOCATION 2022-2023 

 
 
 
 
 
 
 
 
 
 

LIBRARY TOTAL 22-23 DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE

DRIFTWOOD 258,769$          129,385$          21,564$            21,564$            21,564$            21,564$            21,564$            21,564$            

NEWPORT 332,327$          166,164$          27,694$            27,694$            27,694$            27,694$            27,694$            27,694$            

TOLEDO 90,594$            45,297$            7,550$              7,550$              7,550$              7,550$              7,550$              7,550$              

SILETZ 92,082$            46,041$            7,674$              7,674$              7,674$              7,674$              7,674$              7,674$              

WALDPORT 233,278$          116,639$          19,440$            19,440$            19,440$            19,440$            19,440$            19,440$            



 
 
 
 
 
 
#2  To lessen the burden on those cities that are receiving a smaller allocation due to the funding formula revision adopted in 
December of 2021, the new formula will be phased in over three years using the following approach. 
 

 
 
 

PHASED FUNDING DISTRIBUTION

Five Year 
Avg Percentage

Alt-C
Calculation

2022/2023
Dollars

2022/2023
Percentages

2023/2024
Dollars

2023/2024
Percentages

2024/2025
Dollars

2024/2025
Percentages

Cities In District (Members)

Siletz 5.27% 7.85% 92,082$             6.13% 110,973$           6.99% 128,346$           7.85%

Walport 13.15% 20.29% 233,278$           15.53% 284,371$           17.91% 331,813$           20.29%

Subtotal Cities 18.43% 28.14% 325,360$           21.66% 395,345$           24.90% 460,160$           28.14%

Partners

Lincoln City (Driftwood) 17.64% 16.42% 258,769$           17.23% 267,106$           16.83% 268,492$           16.42%

Newport 24.67% 17.05% 332,327$           22.13% 310,957$           19.59% 278,736$           17.05%

Toledo 4.85% 8.39% 90,594$             6.03% 114,494$           7.21% 137,219$           8.39%

Subtotal Partners 47.16% 41.86% 681,690$           45.39% 692,556$           43.62% 684,447$           41.86%

Subtotal District Ops 34.42% 30.00% 494,755$           32.94% 499,628$           31.47% 490,547$           30.00%

GRAND TOTAL 100.00% 100.00% 1,501,805$        100% 1,587,529$        100.00% 1,635,154$        100.00%

Future year distributions are calculated by the following formulas: 
2022/2023: Projected revenues are distributed by 33.33% Alt-C calculation rates and 66.66% five year average percentage distribution rates. 
2023/2024: Projected revenues are distributed by 66.66% Alt-C calculation rates and 33.33% five year average percentage distribution rates.
2024/2025: Projected revenues are distributed by 100% Alt-C calculation rates.



 
 
 
#3 The funding formula as approved by the LCLD Board in December 2021. The Board decided to phase in the changes so #2 (above) 
reflects the 2022-2023 actual funding. 
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