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Lincoln County Library District Board Regular Meeting
Wednesday, March 11 2026
132 NE 15th Newport, OR 97365
Present: Carla Clark (chair), Virginia Tardaewether, Susan Garner, Tim Merrell, Bryan Miyagishima (secretary)

	 Agenda 
	 
	

	Call Regular Meeting to Order 
	President 
	· Meeting called to order at 10:06 AM

	Approval of the Agenda 
	President 
	

	Topic 
	Lead 
	Purpose Outcome 

	Public Comment 
	President 
	Anyone may speak at this time 

	Minutes 
Board Meeting February 28, 2026  
	President 
	Approval 
Motion to approve: Virginia, Second: Tim, approved unanimously

	Reports 
	 
	 

	Board Reports 
	Board Members 
	Information 
Board members Tim, Susan, and Virginia, along with Bryan attended the Yachats library grand opening celebration

	Director’s Report 
	Director 
	Information 

	Financial Report 
	Director 
	Acceptance 

	Old Business 
	 
	 

	Conflict of Interest and Whistleblower policies
	Director
	Continued from February. Creation and policies will be done along with revision of Board By-laws and employee handbook.

Bryan summarized his conversation with consultant from HR answers. COI and whistleblower policies will be part of amended by-laws. Bryan will bring changed language to March meeting for review. 


	Bryan’s appraisal
	Board Chair
	Board moved to executive session, then reviewed their appraisal with Bryan. Virginia will email Bryan and electronic copy and appraisal will be signed in March meeting. 

	New Business 
	 
	 

	Ward 3 representative replacement
	Director
	Discussion
In accordance with ORS 198.320 and the LCLD board by-laws, “vacancies shall be filled by appointment by a majority of the remaining members of the Board of Directors.” Bryan had approached former LCLD cataloger, Jane Cothron of Seal Rock, to fill the vacancy left by Chris Boyle’s passing. The board approved this choice and will formally appoint Jane at the March board meeting. 


	Board By-laws revision
	Director
	Begin review and revision of by-laws
Review and revision will continue in March and proceed during the Spring meetings. 

	LCLD grants to libraries
	Director
	Discuss and approve
Driftwood Library application was approved for entire amount of $20,000. Newport Library application was approved for the entire amount of $9869.24. Toledo Library application was approved for the entire amount of $20,000. Siletz Library application was approved for the entire amount of $19,699. Waldport Library application was approved for the amount of $14,935. A request for $3400 for computer equipment purchased this fiscal year was declined. Bryan will notify libraries of their awards and funds will be distributed after July 1, 2026. 

	Board training
	Director
	Schedule online training for future board meeting
· Bryan will arrange for an online training at a later Spring meeting

	Good of the Order 
	 
	 

	Next District Board 
Meeting  
April 8, 2026
	 
	Information 

	Adjourn 
	President 
	Motion 
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