
 

 

  
Lincoln County Library District Board Regular Meeting Agenda 

October 14, 2026 
132 NE 15th Newport, OR 97365 

 
Zoom link: https://us02web.zoom.us/j/85368847324 

 
  
 

 Agenda     

Call Regular Meeting to Order  President     

Approval of the Agenda  President   

Topic  Lead  Purpose Outcome  
Public Comment  President     

Minutes  
Board Meeting August 19, 
2026 

President  Approval  
  
 

Reports      
Board Reports  Board Members    
Director’s Report  Director  Information  
Financial Report  Director   
New Business     
Debrief from board training Director Discussion of any items brought up during 

board training and associated action items. 
Resolution 2026-10.1 Director Resolution adopting a supplemental budget for 

the 2025-27 biennium (recommendation from 
our CPA) 

First look at Library 
allocation formula for 27-
29 biennium 

Director In conjunction with a new agreement with city 
partners, we need to discuss formula changes 
taking into account the addition of Yachats to 
our city partners 

Old Business    
     
Good of the Order     
Next District Board  
Meeting   
November 11, 2026 

  Information  

Adjourn  President   



 

 

  
  



 

 

  
Lincoln County Library District Board Regular Meeting Agenda 

September 9, 2026 
132 NE 15th Newport, OR 97365 

 
Zoom link: https://us02web.zoom.us/j/85368847324 

 
Present: Tim Merrell (vice-chair), Susan Garner, Virginia Tardaewether, Jane Cothron, 

Bryan Miyagishima (secretary)  
 

 Agenda     

Call Regular Meeting to Order  President    In the absence of chair, Carla Clark, Tim 
Merrell called the meeting to order at 10:09 AM 

Approval of the Agenda  President   

Topic  Lead  Purpose Outcome  
Public Comment  President     

Minutes  
Board Meeting August 19, 
2026 

President  Approval  
 Motion: Virginia / Second: Susan / passed 
unanimously 
 

Reports      
Board Reports  Board Members   Yachats volunteers are anticipating the ILS 

migration, according to Susan. 
Director’s Report  Director  Information  
Financial Report  Director   
New Business     
Review of statistics Christopher Davis As part of our strategic plan, the board will 

regularly review statistics 
Old Business    
Continue review of board 
bylaws 

Director  

Good of the Order     
Next District Board  
Meeting   
October 14, 2026 

  Information  

Adjourn  President   
  

  



Director’s Report, October 2026 
 
Audit 
 
The most important regular task was completed this past week, which is our annual audit. It was actually a very 
quick visit from the team, compared to previous years. There were no initial findings that were out of sorts, and 
they were pleased during our conversation about fraud to note that we are working on a whistleblower and 
conflict of interest policy with our revision of the board bylaws, per their suggestion last year.  
 
We’re still awaiting a document from the Driftwood library (it’s the confirmation letter regarding our library 
allocation amount) before it can get completed.  
 
Siletz Library computers and security cameras 
 
I’m pleased to report that, as part of our “direct grants to libraries” initiative, the Siletz Library upgraded their 
computers - patrons are pleased with brand new computers and larger monitors. The Siletz Library also 
replaced the DVR that is used with their security cameras. Hats off to Christopher and Carol for getting these 
tasks done. 
 
Migration 
 
Right now most of the migration work being done is happening behind the scenes. Christopher has been 
working with the Yachats library director on the various fields used by the Yachats library database to make 
sure that it migrates over directly to our Koha library catalog system. I’ve been initiating meetings with the 
Thorp Purdy law group in Eugene so that we may revise our partner city agreement with the inclusion of 
Yachats. I’ve been working on a new library funding formula and met with Susan Garner to solicit some 
feedback on possible changes which will be presented today. There is still work left to go before we finalize, but 
I’m hopeful we’ll have a funding formula that we can be happy with by December - ready to send out with a 
new city agreement.  
 
Meetings 
 
Lots of meetings this past month, including: 
 
Weekly directors’ meeting (part of our strategic plan) 
Meeting with Driftwood Library staff (with their being short staffed, this was just to check how things were going 
staffing-wise) 
Meeting with the OCCC library folks to see how the first weeks of school were going 
Check in meeting with the Newport Library director 
Mentoring meeting with the Waldport Library director (also part of our strategic plan). I told Alison that our 
board and staff enjoyed the weekly updates and she will begin doing that with her staff 
Attending the Oregon Association of School Librarians conference.  
 
 



















October  2026 Financial Report 
 
LGIP account:  October 12, 2026: $744,913.02 
 October 31, 2025 $600,956.59 
Checking   $51,552.68 
Money Market  $7,855.29 
 
TradeDate TransDesc                                                                                                                     TotalAmount 

10/09/2026 
Transfer from Lincoln County Treasurer - LINCOLN 
COUNTY TREASURER $3123.63 

09/30/2026 Accrual Income Div Reinvestment - Distributions $2620.77 

10/01/2026 
LGIP Fees - ACH Redemption (2 @ $0.05 -  From 6364) - 
September 2026  

09/30/2026 Redemption - ACH Redemption -$50000 
09/08/2026 Redemption - ACH Redemption -$30000 

09/08/2026 
Transfer from Lincoln County Treasurer - LINCOLN COUNTY 
TREASURER $5373.04 

 
 
 
Upcoming payments 
 
Overdrive: $8929.79 (ebooks for Waldport, Siletz, Toledo, and now Yachats) 
Springshare: $1709.00 (website software) 
Quikcomputers: $800.00 (labor for computer setup in Siletz) 
 
 
Payroll: 
 

July 25 
$25,433.77 

August 25 
$26,538.49 

Sep 25 
$26,699.65 

Oct 25 
$26,399.85 

November 25 
$25,517.12 

December 25 
$26,301.27 

January 26 
26,394.49 

February 26 
$25,419.38 

March 26 
$25,596.03 

April 26 
$26,258.71 

May 26 
$26,636.50 

June 26 
$27,031.75 

July 26 
$27,966.76 

August 26 
$26,530.97 

Sept 26 
27,329.37  

   

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



Lincoln County Library District
Statement of Activity

September 2026

Cash Basis  Monday, October 12, 2026 11:25 AM GMT-07:00   1/2

Total

Revenue

4000 Revenues

4108 Property Tax Revenue 24-25 2,472.76

4109 Property Tax Revenue 25/26 2,755.34

4800 Interest Income 2,738.94

4900 Miscellaneous Income 26.84

Total for 4000 Revenues $7,993.88

Total for Revenue $7,993.88

Gross Profit $7,993.88

Expenditures

5000 Personnel Services

5100 Salaries and Wages 26,530.97

Total for 5000 Personnel Services $26,530.97

5200 Payroll Taxes 2,138.82

5250 Payroll Fees 515.56

5300 Employee Benefits

5310 Retirement Benefits 2,061.13

Total for 5300 Employee Benefits $2,061.13

6000 Materials and Services

6010 Professional Services

6011 Accounting Services 5,200.00

6014 General Services 129.00

Total for 6010 Professional Services $5,329.00

6030 General Office Expenses

6031 Office Supplies 54.64

6033 Online Expenses 91.00

6040 Copier Lease 195.00

6070 Public Relations 60.00

6075 Rent and Utilities

6080 Telephone and Internet 219.29

6082 LCLD Water 90.33

Total for 6075 Rent and Utilities $309.62

6105 Vans

6106 Fuel 206.35

6107 Maintenance 105.53

Total for 6105 Vans $311.88

Total for 6030 General Office Expenses $1,022.14



Lincoln County Library District
Statement of Activity

September 2026

Cash Basis  Monday, October 12, 2026 11:25 AM GMT-07:00   2/2

Total

6300 Travel/Training/Membership

6310 Membership Fees 257.00

6320 Registration/Training/Travel

6322 Travel/Meals/Housing 406.80

Total for 6320 Registration/Training/Travel $406.80

Total for 6300 Travel/Training/Membership $663.80

6500 Reimbursement/Library Development

6520 Library Development

6550 Siletz

6551 Materials, Supplies and Services 0.00

6554 Siletz Electricity 261.06

6557 Siletz Copier Lease 40.00

6558 Siletz Internet and Phone 187.86

6559 Siletz Gas 32.14

6560 Siletz Alarm 92.97

Total for 6550 Siletz $614.03

6565 Grants to Lincoln County Libraries 10,000.00

6566 LCLD Grants 5,994.95

Total for 6520 Library Development $16,608.98

Total for 6500 Reimbursement/Library Development $16,608.98

6700 Bank Charges & Fees 25.00

Total for 6000 Materials and Services $23,648.92

7000 Capital Outlay

7022 Debt Service - Principal 523.88

7023 Debt Service - Interest 1,874.32

7024 Escrow Fees 15.00

Total for 7000 Capital Outlay $2,413.20

Total for Expenditures $57,308.60

Net Operating Revenue -$49,314.72

Net Revenue -$49,314.72



 

 
 

RESOLUTION 2026 – 10.1 
 

RESOLUTION ADOPTING A SUPPLEMENTAL BUDGET 
FOR THE 2025-27 BIENNIUM  

 
 

WHEREAS, ORS 294.471(3)(a) allows that the governing body of the municipal 
corporation may adopt the supplemental budget at a regular meeting of the governing body after 
holding a public hearing; and 
 

WHEREAS, the Lincoln County Library District wishes to correct appropriations adopted 
in Resolution 2025-6.1 to match the detailed budget (Form LB-30), which is consistent with the 
intentions of the District; and  

 
WHEREAS, ORS 294.471(3)(a) allows that the governing body of the municipal 

corporation may adopt a supplemental budget for changes in expenditures in a fund that differ by 
10% or less from the most recently amended budget at a regular meeting of the governing body. 
  

BE IT RESOLVED that after holding a public hearing, the Board of Directors hereby 
adopts the following supplemental budget, revises appropriations, and adjusts the 2025-27 biennial 
budget to the following: 

 
 

 
 
 

ADOPTED BY THE BOARD OF DIRECTORS  this 14th day of October, 2026 
 
 
APPROVED:
 
 
 
   _______________  ______________________________ 
       Bryan Miyagishima, Executive Director 
         

 
       
 
 
 



 

 
 

 
 
 
      

 



Library allocations for 2025-27 (each year) 

Waldport $318,592 
Lincoln City $257,794 
Newport $267,629 
Toledo $131,752 

 

New population estimates 

Members Zip codes zip code pop. city pop. Service area pop Percentage 

Siletz 97357, 97380 2207 1245 2207 9.2 

Waldport 97324, 97390, 97394 6179 2362 (8.67%) 6179 25 

Partners 
     

Lincoln City 97364, 97367, 97368, 97388 15708 10162 5546 24 

Newport 97365, 97366, 97376, 97341 16503 10439 6064 25 

Toledo 97326, 97343, 97391, 97357 6403 3654 2749 11.8 

Yachats 97498 2251 1010 1241 5 

  
49251 

 
23986 100 

 

Revenue assumptions 

HIGH: estimated tax collection for 27-29 biennium:  $1,727000 (FY 2025 real collections plus 3%) 

30% for District operations:   $518,100 
70% for county libraries:   $1,208,900 
site based revenue 6% of total $72534  (1% = 12,089) 
partner incentive Siletz  $2000 
partner incentive Waldport  $50,000 
remainder for allocations   $1,084,366 
 

LOW: estimated tax collections for 27-29 biennium: $1,665613 (FY estimate of $1,570,000 plus 3% 
increase compounded) 

30% for District operations:   $499684 
70% for county libraries:   $1165929 
site based revenue 6% of total $69956 (1%=11659.33) 
partner incentive Siletz  $2000 
partner incentive Waldport  $50,000 
remainder for allocations   $1,043,973 



Allocation estimate HIGH  

Siletz at 9.2% 99761.67 12,089 2000 113850.67 123,232 

Waldport at 25% 271091.5 12,089 50000 333,180.5 318,592 

Lincoln City at 
24% 260247.84 12,089 

 

272,336.84 257,794 

Newport at 25% 271091.5 12,089 
 

283,180.5 267,629 

Toledo at 11.8 127955.19 12,089 
 

140,044.19 131,752 

Yachats at 5% 54218.3 12,089 
 

66,307.3  

 
1084366 72534   52000 1208900  

 

Allocation estimate LOW 

Siletz at 9.2% 96,045.52 11659.33 2000 107,704.85 123,232 

Waldport at 
25% 260,993.25 11659.33 50000 

322,652.58 318,592 

Lincoln City at 
24% 250,553.52 11659.33 

 

262,212.85 257,794 

Newport at 
25% 260,993.25 11659.33 

 

272,652.58 267,629 

Toledo at 11.8 123118.81 11659.33 
 

134,778.14 131,752 

Yachats at 5% 52198.65 11659.33 
 

63,857.98  

 
1043903 69956 52000 1165859  

 

 

 

 

 

 

 

 

 



ALTERNATE FORMULA HIGH 

In this scenario, partner incentive takes city population, multiplied by .4 and using the percentage multiplied by 1% of 
allocation fund total.  
 
site based revenue 6% of total:  72534 
Siletz partner incentive:  24178 (1.7%) 
Waldport partner incentive:  47618 (3.9%) 
Remainder for per capita allocation: 1064570  
 

Siletz at 9.2% 97,940.44 12,089 24178 134,207.44 123,232 

Waldport at 25% 266,142.5 12,089 47618 325,849.5 318,592 

Lincoln City at 
24% 255,496.8 12,089 

 

267585.8 257,794 

Newport at 25% 266,142.5 12,089 
 

278231.5 267,629 

Toledo at 11.8 125,619.26 12,089 
 

138708.26 131,752 

Yachats at 5% 53,228.5 12,089 
 

65317.5  

 

 

ANOTHER ALTERNATIVE – EVERYONE PAYS A PROPORTIONATE SHARE – assumes Yachats receives 
$66307, which includes site based incentive of 1% and population share at 5% 

 % owed w/o Yachats Share Final   

Siletz 0.112 135555 7,426.38 128129 123,232 

Waldport 0.289 350451 19162.72 331289 318,592 

Driftwoo
d 

0.236 283753 15,648.45 267925 257,794 

Newport 0.243 294392 16,112.60 278280 267,629 

Toledo 0.12 144927 7,949.12 136978 131,752 

Yachats    66307  

    1208908  
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