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Lincoln County Library District Board Regular Meeting
Wednesday, February 18, 2026
132 NE 15th Newport, OR 97365
Present: Carla Clark (chair), Susan Garner, Tim Merrell, Virginia Tardaewether, Bryan Miyagishima (secretary)

 
	Agenda 
	 
	

	Call Regular Meeting to Order 
	President 
	· Meeting called to order at 10:10AM

	Approval of the Agenda 
	President 
	

	Topic 
	Lead 
	Purpose Outcome 

	Public Comment 
	President 
	Anyone may speak at this time 

	Minutes 
Board Meeting January 14 2026  
	President 
	Approval 
Move to approve: Virginia/Second: Tim – approved unanimously

	Reports 
	 
	 

	Board Reports 
	Board Members 
	Information 
Yachats Library will have their grand opening on Feb. 28. They have most of their bookcases in place.They are advertising for a PT children’s librarian.
Susan is planning to go, and Bryan will set up email if he goes with other board members.
In Siletz, they did a fundraiser for the library’s birthday. They also raised $900 through their moneytree.

	Director’s Report 
	Director 
	Information 

	Financial Report 
	Director 
	Acceptance Tim/Virginia

	Old Business 
	 
	 

	Statistics from last quarter
	Christopher Davis
	As past of our strategic plan, the District will use a random week to report on courier statistics to show value of program

	Conflict of Interest and Whistleblower policies
	Director
	HR Answers has been contacted and Bryan will work with them to create a draft of both

	Yachats update
	Director
	The director of the Yachats Library asked for possible numbers for annual library allocation for Yachats – report on these numbers and its impact on existing service agreements with cities

	New Business 
	 
	 

	Selection of co-chair
	Board Chair
	Board must select a co-chair to replace Carla
Tim nominated himself as co-chair, selected unanimously.

	 Bryan’s Appraisal
	Board Chair
	The Board will review input on Bryan’s appraisal form and determine next steps
The Board went into executive session to decide on how they wished to proceed with the appraisal. Virginia will be communicating with other board members to create a response.

	Good of the Order 
	 
	 

	Next District Board 
Meeting  
March 11, 2026
	 
	Information 

	Adjourn 
	President 
	Motion – adjourned at 11:19 AM
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