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Lincoln County Library District Board Regular Meeting
Wednesday, December 10, 2025
132 NE 15th Newport, OR 97365
Present: Chris Boyle, chair, Carla Clark, vice-chair (zoom), Tim Merrell (zoom), Virginia Tardaewether (zoom), Bryan Miyagishima, secretary
 
	Agenda 
	 
	

	Call Regular Meeting to Order 
	President 
	Meeting called to order at 10:06AM

	Approval of the Agenda 
	President 
	

	Topic 
	Lead 
	Purpose Outcome 

	Public Comment 
	President 
	Anyone may speak at this time 

	Minutes 
Board Meeting November 12, 2025  
	President 
	Approval 
Move to approve, Susan / Second, Virginia, approved unanimously

	Reports 
	 
	 

	Board Reports 
	Board Members 
	Information – Carla reported that the Siletz Birthday party will be on February 7. The Friends of the Siletz Library are planning to lay gravel on the north side of the library. Also, in her conversation with the auditors, they recommended the creation of a “conflict of interest” policy and whistleblower’s policy

	Director’s Report 
	Director 
	Information 

	Financial Report 
	Director 
	Acceptance – move to accept, Susan/ Second, Tim, accepted unanimously

	Old Business 
	 
	 

	Library allocations for 2025-26
	President
	Approval – move to approve, Susan/ Second, Tim , approved unanimously

	Library agreement with cities
	Director
	Update – still awaiting conflict of interest agreement with the City of Newport who is represented by the same law firm

	Bryan’s appraisal
	Director
	Update – Susan, Carla, and Virginia will meet to work with Bryan on a standard appraisal form

	Resolution 2025 12.1 - Direct grants to libraries
	Director
	Approve allocation of funds, process and timeline
Move to approve, Susan / Second, Tim, approved unanimously

	New Business 
	 
	 

	Resolution 2025 12.2 – directing Bryan Miyagishima to serve as District Budget Officer
	Director
	Per Oregon law, the District must have a designated budget officer (as pointed out by our auditor)
Move to approve, Chris / Second, Tim , approved unanimously

	Orbis courier pickup hub
	Director
	The District office will now serve as dropoff/pickup location for Orbis courier

	Good of the Order 
	 
	 

	Next District Board 
Meeting  
January 14, 2025
	 
	Information 

	Adjourn 
	President 
	Motion 
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