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Lincoln County Library District Board Regular Meeting
Wednesday, April 8 2026
132 NE 15th Newport, OR 97365
Present: Carla Clark (chair), Tim Merrell (vice-chair), Susan Garner, Virginia Tardaewether, Jane Cothron (zoom), Bryan Miyagishima (secretary)

	 Agenda 
	 
	

	Call Regular Meeting to Order 
	President 
	Meeting was called to order at 10:07AM

	Approval of the Agenda 
	President 
	

	Topic 
	Lead 
	Purpose Outcome 

	Public Comment 
	President 
	Anyone may speak at this time 

	Resolution 2026-4-1
	President
	Appointment of Jane Cothron to the LCLD Board

Motion to approve: Tim / second: Virginia 
Approved unanimously

	Minutes 
Board Meeting March 11, 2026  
	President 
	Approval 
Motion to approve: Virginia / second: Susan / approved unanimously

	Reports 
	 
	 

	Board Reports 
	Board Members 
	Information 
Tim visited with the Otis Grange and they mentioned Panther Creek as a place to provide library outreach. Carla has been applying for grants for books for the little free library as there has been an upswing in residents taking advantage of them. Virginia took her granddaughter to the puppet show in Siletz and all enjoyed it. There will be a tea at the Siletz Library on April 18th. 

	Director’s Report 
	Director 
	Information 

	Financial Report 
	Director 
	Acceptance 
Motion to accept: Virginia / second: Tim / approved unanimously

	Old Business 
	 
	 

	Bryan’s appraisal / goals
	President
	Sign and approve
Move to approve: Susan / second: Virginia : approved unanimously

	New Business 
	 
	 

	Grant request from Waldport
	Director
	Per Bryan’s input, Waldport changed its grant request for approval
Move to approve: Tim / second: Susan / grant request for $3,400 for book bike outreach was approved unanimously

	Step increase for Director
	President
	Discuss and approve 
The board approved a 7% increase in pay for Bryan to be backdated two months to start.

	Begin next FY COLA for staff in May
	Director
	Discuss and approve
The board approved an immediate 2% increase for the April paycheck with another 1% to begin at the start of the next fiscal year. Bryan will receive his COLA at the start of the next fiscal year. 


	Begin review of by-law language
	Director
	Set goals for completion of board review of by-laws, begin review of changes, and discuss other changes that need to be made

This discussion will be picked up at the next board meeting due to lack of time remaining. 

	Good of the Order 
	 
	 

	Next District Board 
Meeting  
May 13, 2026
	 
	Information 

	SDAO Regional Training Summit
	Director
	October 13-14 in Newport. Bryan can register anyone who is interested in attending

	Adjourn 
	President 
	Motion 
Meeting adjourned at 12:00PM
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