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Lincoln County Library District Board Regular Meeting Minutes
Wednesday, September 10, 2025
132 NE 15th Newport, OR 97365

Present: Chris Boyle (President), Carla Clark (Vice-President), Susan Garner, Tim Merrell, Virginia Tardaewether, Bryan Miyagishima (secretary)
 
 
 
	Agenda 
	 
	

	Call Regular Meeting to Order 
	President 
	· Meeting was called to order at 10:05AM

	Approval of the Agenda 
	President 
	

	Topic 
	Lead 
	Purpose Outcome 

	Public Comment 
	President 
	Anyone may speak at this time 

	Minutes 
Board Meeting August 10, 2025  
	President 
	Approval 
Motion to approve: Virginia/ Second: Susan / approved unanimously

	Reports 
	 
	 

	Board Reports 
	Board Members 
	Information - none

	Director’s Report 
	Director 
	Information 

	Financial Report 
	Director 
	Acceptance 
Motion to accept: Virginia / Second: Tim / accepted unanimously

	Old Business 
	 
	 

	Continue discussion on strategic planning objective
	Director
	Discussion and decision

· Discussion of available data regarding courier delivery service. Christopher David, LCLD Technical Services specialist talked about the distance that items traveled from one library to another could  be measured and possibly improved upon. The question was raised as to which week days were the busiest in terms of holds being placed. Also, if there were popular titles that were being requested every month. The group set an action item to track the number of interlibrary items and their value.

	New Business 
	 
	 

	Visit from?
	
	Cindy Belleque, assistant director of  Toledo Public Library spoke about the various adult programs going on at the library, including those sponsored by the Oregon Council of Humanities, the town Resource Fair, and more fun activities like sharing dishes from favorite cookbooks. 

	Begin review of library allocation formula
	Director
	Information and discussion of both formula and process for input and approval

Action item created to have Bryan send out the formula and estimated allocations to the library directors to share if anyone in their communities wished to comment at the November board meeting. 


	Review changes to service agreements
	Director
	Decision

Tabled until the October board meeting.

	Good of the Order 
	 
	 

	Next District Board 
Meeting  
 Wednesday October 8
	 
	Information 

	Adjourn 
	President 
	Motion 
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