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Lincoln County Library District Board Regular Meeting Minutes
Wednesday, October 15, 2025
132 NE 15th Newport, OR 97365
Present: Chris Boyle (chair), Carla Clark (vice-chair), Susan Garner, Tim Merrell (zoom), Bryan Miyagishima, secretary
 
 
 
	Agenda 
	 
	

	Call Regular Meeting to Order 
	President 
	
Meeting called to order at 10:07

	Approval of the Agenda 
	President 
	

	Topic 
	Lead 
	Purpose Outcome 

	Public Comment 
	President 
	Anyone may speak at this time 

	Minutes 
Board Meeting September 10, 2025  
	President 
	Approval 
Motion to  approve: Tim Merrell/ Second: Susan Garner , approved unanamimously

	Reports 
	 
	 

	Board Reports 
	Board Members 
	Information 
Susan went to story hour at Waldport Library and was impressed with their regular attendance. The Yachats Library opening should be some time in January. Chris Boyle visited Newport Library’s new banned books mural.


	Director’s Report 
	Director 
	Information 

	Financial Report 
	Director 
	Acceptance Move to accept: Carla Clark/ Second: Susan , accepted unanimously

	Old Business 
	 
	 

	Continue discussion on strategic planning objective
	Director
	Discussion and decision
Bryan and Christopher discussed choosing one week a quarter to assess both the value of the items transited and the busiest days for holds. Susan Garner moved to go forward with this assessment, Carla seconded, approved unanimously

	New Business 
	 
	 

	Review changes to service agreements
	Director
	Decision
(tabled from September meeting)
There was a motion to forward the document to our legal counsel at SDAO for review. Motion made by Carla / Second: Tim , approved uananimouly

	Bryan’s appraisal
	Vice-President
	Begin appraisal process for Bryan – scheduled to be completed in December or January
Bryan will ask SDAO if there are any templates for assessment that are available. 

	Good of the Order 
	 
	 

	Next District Board 
Meeting  
 Wednesday November 12
	 
	Information 

	Adjourn 
	President 
	Motion – meeting adjourned at 11:08 AM
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